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CHARGE
SENIOR CENTER STUDY COMMITTEE

The Board of Selectmen does hereby establish a Senior Center Study Committee to evaluate
options for the relocation or renovation of the Senior Center. The Committee shall determine
future programmatic needs of the Senior Center and their corresponding space needs and
evaluate the feasibility of renovating the current center, leasing a facility, or building a new
building on Town or privately owned land. The Committee shall make a recommendation to the
Board of Selectmen on the recommended action. The Committee will also make a
recommendation as to whether the facility should be a standalone Senior Center or
incorporated into a Community Center. The committee may create subcommittees consisting
of other members of the community as they deem appropriate.

The Committee shall consist of nine members, consisting of:

• Amemberofthe Board of Selectmen

• A member of the Council on Aging

• The Council on Aging Director

• The Municipal Properties Director

• Five At Large Members

The following knowledge, skills and abilities are being sought for the At large members:
statistical analysis; fund raising; grant writing; real estate experience; and public relations. In
addition, diversity of membership is being sought, including seniors, soon to be seniors, and
younger adults with children in the schools. The Committee will provide periodic updates to the
Board of Selectmen. The Committee shall disband when the task is completed.


